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 1. Sum
m

ary inform
ation  

 
 

 

School  
G

ram
pound Road CE Prim

ary School 
 

 
 

Academ
ic Year  

2016 - 17  
Total PP budget  

34,320 

Total num
ber of pupils  

127 
N

um
ber of pupils eligible for PP  

20 (15.38%
) 

  
Attendance levels  
All pupils 

95.79%
 

BO
YS: 95.61%

 
G

IRLS: 96.63%
 

Attendance level of PP pupils 
BO

YS: 96.28%
 

G
IRLS: 97.36%

 

2. C
urrent attainm

ent (end of K
S2)  

 

 
Pupils eligible for PP (your school)  

(2015-2016) 
Pupils not eligible for PP (national 

average)   
%

 achieving at or above ARE in reading, w
riting &

 m
aths (or equivalent)  

  
50%

 (3 of 6 children) 
60%

 

Progress score in reading (or equivalent)  
-5.72 

 

Progress score in w
riting (or equivalent)  

-3.25 
 

Progress score in m
aths (or equivalent)  

  
-5.27 

 



Coasting School 
 

Taking into consideration of the KS2 SA
TS test from

 2017 as the expectations were so high due to their KS1 results I feel that not enough progress will be m
ade 

by pupils from
 KS1 to KS2. This will result in Gram

pound Road Prim
ary School being placed with a coasting label for this year. U

nfortunately this will be the third 
year running so next year we will be reviewed as a coasting school. It is im

portant that we only received a coasting label last year due to one pupil with an EH
CP with 

significant need. In KS1 this pupil was teacher assessed as level 1 yet at the end of KS2 was accurately assessed on p-scales. This m
eant a m

assive negative progress 
score. If we calculate the progress without this child then the school wouldn’t have been given this label last year m

eaning we wouldn’t have 3 consecutive years so 
wouldn’t be coasting. This will m

ean for 2017 the school will receive a visit from
 the Regional School Com

m
issioner who will look at our action plans, data and how we 

are working on accelerating progress and attainm
ent.  

  

3. B
arriers to future attainm

ent (for pupils eligible for PP)  
 

In-school barriers (issues to be addressed in school, such as poor oral language skills)  
 

A
.   

Low
 aspirations Low

 expectations (of them
selves) Low

 expectations (of them
 outside school) Lack of positive role-m

odels  
Lack of confidence and self-esteem

. 
Character w

ork / L2L w
ith PP children across the school. This w

ill be rolled out across the school next year.  

 

B
.   

SEN
D and M

ental Health Needs 
Thrive is used to support children’s m

ental health needs.  
 

C.  
Behavioural N

eeds 
Thrive is used to support children’s gaps in their em

otional and behavioural needs.  
 

External barriers (issues w
hich also require action outside school, such as low

 attendance rates)  
 

D.   
Repeated School M

oves 
 

E. 
Split Fam

ilies and Low
 Incom

e Fam
ilies/JAM

 (Just about m
anaging) 

 

          



 5. Planned expenditure   
A

cadem
ic year  

2016 - 2017  

The three headings below
 enable schools to dem

onstrate how
 they are using the Pupil Prem

ium
 to im

prove classroom
 pedagogy, provide targeted support and support 

w
hole school strategies  

i. Q
uality of teaching for all  

Desired outcom
e  

Chosen action / 
approach  

W
hat is the evidence and rationale for 

this choice?  
How

 
w

ill 
you 

ensure 
it 

is 
im

plem
ented w

ell?  
Staff lead  

W
hen w

ill you 
review

 
im

plem
entation?  

Teachers have clear data (that 
can be used to support better 
than expected outcom

es) and 
achieve better than expected 
outcom

es through the use of this 
data. Class teachers take 
responsibility of data to inform

 
teaching of PP children.   

Pupil Progress 
m

eetings w
ith teachers 

each half term
.  

Progress of all children in previous 
years cohort w

as not as strong as it 
should be been. Data tracking and use 
could have im

proved this. 
 Inaccuracy of teacher assessm

ent 
previously affecting progress. 

Pupil Progress m
eeting w

ith 
class teachers. Term

ly. 
M

C, HO
S 

Term
ly 

Teachers have clear data (that 
can be used to support better 
than expected outcom

es) and 
achieve better than expected 
outcom

es through the use of this 
data. Class teachers take 
responsibility of data to inform

 
teaching of PP children.   

W
orking w

ith Saints’ 
W

ay M
AT to 

im
plem

ent a new
 

tracking system
 data.  

Progress of all children in previous 
years cohort w

as not as strong as it 
should be been. Data tracking and use 
could have im

proved this. 
 Inaccuracy of teacher assessm

ent 
previously affecting progress. 

Pupil Progress m
eeting w

ith 
class teachers. Term

ly. 
M

C, AC, HO
S 

Term
ly 

The behaviour of individual 
children or sm

all groups of 
children does not have a negative 
im

pact on the PP children w
ithin 

a cohort. 

Support class teachers 
in im

plem
enting 

‘Thrive’ behaviour and 
em

otional w
ellbeing 

system
.  

Behaviour concerns reported by som
e 

class teachers during the academ
ic 

year. Concerns noted from
 school staff 

(for exam
ple, during lunch tim

es and 
break tim

es).  

Tracking of pupil behaviour plans 
and individual thrive plans. 
Discussion w

ith class teachers to 
ensure individual thrive plans 
are being taught effectively. 

M
C, HO

S 
Half Term

ly 

Total budgeted cost  
£0 
   



ii. Targeted support  
Desired outcom

e  
Chosen action / 
approach  

W
hat is the evidence and rationale for 

this choice?  
How

 
w

ill 
you 

ensure 
it 

is 
im

plem
ented w

ell?  
Staff lead  

W
hen w

ill you 
review

 
im

plem
entation?  

U
se of a PSA w

ill ensure a 
reduced need for SLT to support 
and m

eet fam
ily needs. Pupils w

ill 
be ‘ready to learn’ to ensure good 
progress. 

PSA Contribution 
W

eekly m
eet and 

greet. 
 

Pupils w
ho attend the school have 

been subject to repeated school 
m

oves, split fam
ilies and are from

 
low

 incom
es fam

ilies that have been 
found to need additional support. 

Parent feedback and 
questionnaires. 
Parent governor feedback. 
Im

pact in school observed by all 
staff. 

M
C 

Yearly 

Pupils in class w
ill be given daily 

intervention to ensure they are 
ready for subsequent learning – 
in this w

ay they are follow
ing a 

‘m
astery curriculum

’.  

TAs intervention – 
Classroom

 Based. 
Pre-teach 
Recap session 
 

Pupils falling behind over tim
e 

show
s daily interventions have now

 
been adequate. 

Raised in staff m
eetings. 

TA’s trained on how
 to deliver 

the daily interventions. 
Teachers have intervention tim

e 
w

ith their class TA’s. 

AC 
M

C 
Half term

ly. 

Pupils w
ho are unable to grasp 

learning in the daily, class-based 
interventions, w

ill m
eet learning 

objectives w
hen given w

eekly 
support. 

TAs interventions – 
O

utside class based. 
Pre-teach 
Recap session 
 

Pupils, in Y4/5, still have gaps in their 
learning from

 previous year groups. 
These children need support to 
ensure they are ready for 
subsequent, m

ore challenging 
learning.  

Discussion w
ith intervention TA.  

Raised in staff m
eetings. 

Tracking and progress logs of 
w

eekly interventions w
ith TA 

reflections.  

M
C 

AC 
Half Term

ly 

PP children w
ill understand the 

prerequisites of a good learner. 
They w

ill set w
eekly targets that 

challenge them
 and push them

 on 
in their learning.  

TA Cover T release 
tim

e for 1:1 target 
setting and taught 
sessions on character / 
L2L. 

Children do not show
 a great deal of 

‘grit and resilience’ to learning. 
Children do not reflect w

ell on the 
learning they have com

pleted and 
do not consider how

 they could 
challenge them

selves further. 

AC to lead. 
Clear tracking of 1:1 targets – 
shared w

ith class teachers. 
Class teachers to discuss on 1:1 
basis w

ith AC.  

AC 
Bim

onthly. 

All PP children have the sam
e 

opportunities to experience a 
w

ide variety of activities, 
including outdoor learning, sport, 
clubs and visits  
 

Track the engagem
ent 

of PP children in the 
activity offered by the 
academ

y and ensure 
that there are no 
barriers to this e.g. cost  
 

To ensure that PP children have the 
sam

e chances in life, w
e need to 

ensure that they have a love of school 
and learning and that they experience 
a w

ide range of activities. This is aim
ed 

to finding activities that they can excel 
at, take pride in and develop a sense of 
achievem

ent.  

Gather data from
 school clubs, 

sports coach and class teachers. 
Follow

 up any children w
ho are 

not accessing these 
opportunities w

ith m
eetings 

w
ith the fam

ilies to see how
 the 

academ
y can help.  

 

M
C 

AC 
O

n going 

 
 

Total budgeted cost  
£32320 
   



iii. O
ther approaches  

 
 

Desired outcom
e  

Chosen action / 
approach  

W
hat is the evidence and rationale for 

this choice?  
How

 
w

ill 
you 

ensure 
it 

is 
im

plem
ented w

ell?  
Staff lead  

W
hen w

ill you 
review

 
im

plem
entation?  

Pupils 
w

ho 
are 

PP 
gain 

confidence and self-esteem
. 

M
usical Lessons 

Stick 
at 

it 
drum

m
ing 

Flute lessons 

It has been observed that som
e 

children 
w

ho 
are 

PP 
are 

less 
confident and have a lack of self-
esteem

. 

Tracking of w
ho attends m

usic 
lessons.  

M
C 

Term
ly. 

Pupils w
ho are unable to afford 

residential 
and 

trips 
w

ill 
be 

supported. 

Trips and Residential 
N

ot 
all 

children 
pay 

the 
voluntary contribution for trips. 

M
onitoring w

ho has not paid for 
trips and checking if they are on 
the PP register. 

O
ffice Staff 

O
ngoing. 

Children w
ill have an em

otional 
toolkit 

to 
support 

them
 

in 
building 

confidence 
and 

understanding relationships and 
attachm

ent issues.  

Draw
 and Talk 

Thrive approach 
Children have been m

easured 
(Thrive) to have an em

otional 
age less than it should be for 
their age. 

Class teachers to m
onitor. 

 School lead to have 
conversations w

ith teachers. 

M
C 

O
ngoing. 

Strategies to support PP children 
are shared and developed on a 
Trust level. 
 

Appoint  
a PP cham

pion/lead  
w

ho 
w

ill 
m

eet 
and 

w
ork w

ith other trust 
 PP 

cham
pions 

to 
develop best practice.  
 

Pupil 
prem

ium
 

review
 

during 
the 

sum
m

er term
 and share exam

ples of 
best practice. This is a w

ay to share 
that 

practice 
and 

im
prove 

the 
academ

ies ow
n interventions.  

 

SLT m
eetings 

M
onitoring of academ

y system
s 

and data tracking.  
 

AC 
 M

C 

O
ngoing 

 
 

Total budgeted cost  
£2000 

  During school visit w
e w

ill look at PP pupils in lessons, undertake book looks for PP pupils and talk to a sm
all group of Year 5 and 6 PP 

pupils. 
 


